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Dear Friends, 

Let me start by thanking you all for your continued and unwavering support, which has helped 
immeasurably in keeping DAPU going.  

The 2024/2025 rainy season was one inch above average in total rainfall, however that did 
not translate to a particularly productive farming season. It was typically erratic, which is so 
common for the region, therefore crop yields were below average even for Dande. We know 
that yields or lack thereof manifest themselves throughout the year in poaching. 

Most concessions in Zimbabwe are in “protected areas” and require very little in the way of 
policing. However, Dande is certainly the largest and most complex community wildlife area 
in Zimbabwe, and it needs constant and proactive monitoring, or else 15 years of gains could 
be eroded in just 6 months. This would be truly tragic, especially after what we have all 
achieved. 

We have continued to meticulously document all your support, deployments, wins and losses, 
and here we share a summary with everyone who so graciously and generously supported all 
our efforts both financially and in kind.  

2025 Highlights (YTD) 
    

No. of snares Dogs 
shot 

Meat 
Poachers 
Convicted 

Elephant 
Poachers 
Convicted 

Weapons  
& Tools  
Retrieved  

Rewards 
Paid 

DAPU Cost 
YTD 

987 19 1 0 14 $2,715.00 $44,391.45        

12-year Cumulative Total (2014 - 2025) 
   

No. of snares Dogs 
shot 

Meat 
Poachers 
Convicted 

Elephant 
Poachers 
Convicted 

Weapons  
& Tools  
Retrieved  

Rewards 
Paid 

DAPU Cost  
(exc school) 

18299 237 326 34 406 $79,925.00 $1,352,911.82 
 

As we grow from strength to strength, we look forward to your continued support. 

All the very best 

Myles E. McCallum 
James D. Charlton 

Charles Ndondo. 
 

Harare, Zimbabwe 
16th June 2025 
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1.  Unemployment and inflation 
High global Inflation, coupled with even more acute local inflation and then add in formal unemployment of 
about 90%, these three things will continue to be a driving factor with reference to subsistence poaching, 
commercial poaching, illegal gold panning and corruption. Prices in local shops are sky high, which of course 
adds to general poverty too. Zimbabwe’s economy and currency is famously volatile, often making it challenging 
to maintain good morale amongst DAPU staff. In 2024 yet another currency was rolled out – our 6th in 16 years!  

2. The “rainy season” 
The rainfall in Dande tends to be low and erratic, coupled with very high temperatures and poor soils, places it 
squarely “agro ecological region 4” - indicating a very marginal agricultural region, best suited to subsistence 
small-scale agriculture and the raising of livestock. However Dande is world class for wildlife! 
 
As already mentioned, the totals for the 2024/2025 rainy season were marginally above average but typically 
erratic. The grasses are looking tremendous and the crops germinated but did not grow out particularly well. 
The villagers in Dande enjoyed a better than 2024 harvest, but not enough to be self-sufficient for the year - 
which of course we know will translate into loads of business for DAPU! 
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3.  Snaring and general poaching first period 2025 
The results have been as predicted – concerning and worse than the previous year’s first period haul. However, 
this is not totally unexpected as the harvest is only taken in April and May, so we were still grappling with the 
2024 drought in terms of current food security. Hopefully DAPU has a slower next period as there are hunters 
about to increase ground coverage, and Dande is food secure for a few months anyhow. 
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Dande North and East patrol tracks combined - this is what 500,000 acres looks like (core areas only!)
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Dande East core area (100,000 acres) patrol tracks
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Dande North patrol tracks – you can see heavily concentrated around villages  
taking care of Human and Wildlife Conflict.
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4.  Elephant Poaching 
On Monday 3rd February, information was received by DAPU via some villagers / informers that they had heard 
some shots on or near the Angwa river. DAPU deployed 5km short of the spot and walked in, soon finding an 
Elephant bull that had been freshly poached. The poachers had begun skinning, then left it presumably to get 
some villages to help cut and carry some meat. DAPU along with ZIMPARKS quickly got themselves into ambush 
positions and had not been there long at all and the poachers re appeared. A short exchange of gunfire (9 
shots from DAPU) and the poachers dropped everything and took off. DAPU withdrew a short distance and 
went back first thing on the Tuesday morning and found two separate blood trails indicating two wounded 
poachers. The trails were followed but rain soon washed out the tracks. 

   

Knives, shotgun ammo, flashlights, pots and pans – these poachers were relaxed and confident it seems. 
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The weapon used was a Musket loaded with: 

 powder from shotgun shells, 
 The lead shot melted down and made into a ball 
 a little AK47 ammo powder …for some extra zing. 
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Ivory collected from “natural deaths” – generally young bulls crop raiding, shot and left to die – no attempt to 
recover the ivory because of the high chances of proscecution. 
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5. Gold Panning 
High global gold prices combined with huge unemployment and rampant inflation has created a perfect storm 
with respect to illegal gold panning. The panning itself is hugely damaging the environment, and comes along 
with poaching, general crime and a whole host of other undesirable activities. So far, we count ourselves lucky 
in that the panning has been only on the rainy season and mostly on the periphery of our areas namely on the 
Mukanga, Angwa and Mwantamtanda rivers. It seems the gold gets washed out of the Zambezi valley 
escarpment in fast flood water, then as soon as the rivers flatten and water slows down, it drops out of the 
water and gets trapped in rapids. Thus, the rivers with rapids closest to the escarpment are richer in gold. 

The gold panners are most active in the rainy season and take advantage of water in the rivers (which they need 
for operations), poor access for DAPU and no hunters in the field. Aerial patrols are also difficult due to stormy 
weather, although we have managed two in 2025 so far. Aerial patrols are the most efficient way of quickly 
checking on this illegal activity. 

As panners are always needing to go back to the same spot and are distracted digging, they are relatively easy 
to apprehend. 

Snaring and panning almost always go together unfortunately as demonstrated here. 
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6. Charcoal production 
Charcoal production is somewhat new to Dande and to Zimbabwe in general (although very common in Zambia, 
Tanzania, and Kenya). Generally, not a rainy season pastime, villagers will burn down thousands of mopane trees 
in just days, make charcoal, bag it and smuggle it out to Harare for sale. Luckily our local authorities are quite 
supportive in our efforts to stop it and we take advantage of that. DAPU arrested, warned, cautioned and 
released 2 folks in the early stages of charcoal production in February – they had felled two giant Mopane trees 
but not yet begun the charcoal process, so DAPU were just in time. 
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7. Invictus Energy - https://www.invictusenergy.com 
Successfully drilled their second well – which unfortunately happens to be in the Southeastern section of the 
Dande East core area. They say that their results are good – time will tell if they really are. They are currently on 
a fund-raising drive and not much is happening on the ground. We have been forced to employ a second “stick” 
of scouts to permanently stay in that general area. They say that they are building a pilot “gas to power plant” 
but who knows if at all it will happen and when. 

8. Canoe building 
Another seemingly harmless pastime – Mozambiquans contract Zimbabweans to fell huge old pod mahogany 
trees (Afzelia Quanzensis) or the White Syringa (Kirkia Acuminata) then they, hollow them out into dugout 
canoes for sale to fisherman on Lake Caborra Bassa. They work on these canoes during the dry season and then 
float them down one of the tributaries to the Zambezi for sale once the rains have started. Whenever possible 
we put a stop to this. Nothing reported yet in 2025. 

9. Human and Wildlife Conflict 
Duties for DAPU scouts include attending to Problem Animal reports (PAC). The peak season for PAC is during 
cropping season from January to the end of May. The major problem species are elephants, lions, crocodiles and 
hippo. All are impossible to wean from their bad habits and invariably genuine reports end in human tragedy or 
the offending animal is shot. 

National Parks second rangers to DAPU for all PAC duties. Our constant goals with Problem Animal Control are: 

a. Protect human life. 
b. Protect property. 
c. IF POSSIBLE, deal with the offending animal by chasing it or them away using non-lethal means. 
d. Last resort is to shoot the animal. However, in cases where life or property is threatened, we do not 

hesitate. 

Human wildlife conflict has become a political hot potato globally and the issue garners allot of attention. 

2024 statistics in Dande North and East (actual) 

 Injured Death 
Elephant  0 4 
Crocodile 3 1 
Snake 3 2 
Hippo 0 1 
Total 6 8 

 

9.1 Elephant  

Unfortunately, elephants are the prime culprits for almost all call outs and 2025 having been a medium 
to poor cropping season they have made themselves especially unwelcome. We had three vehicles and 
teams on permanent standby for 4 months, and its hats off to the DAPU staff, overall, they managed 
very well. It is always a relief when the harvest is eventually out of the fields which normally happens 
by 1st May. 
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Of interest, of the 196 combined DAPU patrol days in March and April 2025, 123 of those days or 63% 
were allocated to Human Wildlife Conflict! Our three vehicles clocked up nearly 24,000km in that period 
of which approximately 15,000km of those were on HWC duties alone. 

Despite their best efforts, liberally employing Chilli bombs, shotguns, bright lights, and noise, five 
elephants had to be shot. All cases were totally genuine, repeat offender and all young elephant bulls. 

 

Keeping elephants out of fields has always been a hybrid of (1) shooting over their heads with shotguns, 
(2) shooting them with Chilli bombs (from a potato gun), (3)flash bangs, (4) bright lights, (5) loud noise 
(banging pots and pans), (6) cracking stock whips, (7) rudimentary fencing with noisy contraptions 
hanging, and in some place’s (8) bee hives. A retired scout and elder, Wanda Karoto has advocated for 
and uses old engine oil mixed with dry goat dung and chilies, burning in pots around his fields! We can 
report that his field and those neighbors using the same method … zero Human wildlife incidents! 

9.2 Lion 

Relatively quiet so far in 2025 and fingers crossed that it remains that way. One young lady was 
chomped on the shoulder in the night by a lion and it tried to drag her off, but she was saved by her 
family. Upon further investigation it was discovered that she and her family were in fact sleeping 
outside of their houses. 

 

A typical morning after crop 
raiding scene. 
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9.3 Buffalo 

No reported serious problems to date in 2025. Herds and dagga boys do tend to wander through cotton 
and maize fields especially early season. We only had one complaint of a blind old dagga boy that was 
living in some fields – he was dispatched. 

 

 

One very lucky young lady, whose quick-thinking 
family chased the lion off. 
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9.4 Crocodile 

Two attacks and deaths reported so far in 2025 in the district. As soon as the rains start and rivers begin 
to run, crocs immediately move up rivers from the Zambezi and take advantage of the dirty water to 
become a menace. 

9.5 Hippo 

Multiple problem hippo reports but so far all appear to have resolved themselves without a hippo being 
shot or anyone injured. 

9.6  Snakes 

One reported death to date in 2025 district wide.  

10. Netting on the Zambezi 
DAPU continues to contribute 200 liters of petrol per month toward efforts to eliminate illegal fishing in a 50km 
stretch of the Zambezi River. Illegal netting has been much reduced, and sport anglers and legal netters are 
reporting better catches. In the big picture the reduction in fish poaching has had a significant effect in reducing 
game poaching, as the fish poachers were often responsible for the poaching of elephant and other game 
animals. The diameters of their nets had become noticeably smaller over the years, clearly indicating a seriously 
depleted fish reserve. 

11. Road work 

 

Wherever possible we grade the roads, which allow better travel and double as firebreaks. 
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12. Goals for 2025 

1) Hold miners and farmers to account and try 
and mitigate the damage that they are 
causing. 

 

Ongoing. 

2) Open all roads, (nearly 1000km’s) Annually 
we have 80 people, 3 tractors and 2 
Landcruiser’s employed full time for 3 months 
doing this!  

Complete for 2025.  

3) Keep going with the anti-poaching! The PAC 
season is over, so we have migrated to 
traditional anti-poaching. 

Gear up for another huge year with very 
complex dynamics. 

4) Early Burning.  
 

We have begun in all areas. This is vital to 
better protect against hotter fires later in the 
season. 

5) To continue to cushion DAPU staff as best we 
can from inflation 

This is a moving target of course but we 
continue to adapt! 

6) Finally commence, complete and commission 
the Dande East water project that the UNDP 
has been sitting on for 5 years even if it means 
self-funding. 

Finally, the UNDP has been officially tendered 
out this project at long last. 

7)  Continuous guarding and maintenance to all 
water installations. 

This is ongoing.  

8) Try and mitigate cattle conflict especially in 
Dande East. 

We continue to engage village heads, 
traditional leadership and Council and 
probably will offer alternate water sources as 
part of a solution. 

9) Replace ACX3232 Landcruiser. ACX3232 has been the mainstay of Dande East 
for 10 years now and is on 400,000km. It is time 
to be traded in. 

10) Purchase own Savannah S to facilitate more 
arial patrols for quick detection of: 

 Gold panning 
 Charcoal making  
 Illegal settlement  
 Game counts  

11) Echo… Deploy Echo to best advantage in Dande East. 
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13. Water Projects 
These projects will get water into the areas of Dande that need it most. Because of International Borders and 
human settlement, often big chunks of pristine wilderness are left without any natural water for animals. In 
short, the game’s traditional water points are no longer available to them OR are on the wrong side of an 
imaginary line (border). 

So, the benefits are: 

 Year-round game and water in Dande 
 Increased benefits to communities 
 Less human wildlife conflict at water points close to villages. 

Currently, Including Clinics (2) and Parks base station, DAPU/ CMS have installed and maintain 17 water points 
/ solar projects! 

 Implemented by Capacity l/h Equipping Goal for 2025 
Dande East  UNDP 6,500 l/h Delayed due to 

funding. 
Complete by August 2025 
Possibly with CM Safaris co fund. 
Budget +/-$150,000.00 

 

14. Education 

14.1 Complete construction and hand over of a teachers house (6 bedroomed) at Kanyemba 

The Jack and Marjorie Schillinger Foundation have already contributed $50,000 towards this project and we 
have more pledges for help to add to that. This project once complete will offer quality accommodation for the 
secondary school teachers in Kanyemba, hopefully helping them attract and retain some talented teachers. 

 

Next - complete this teachers house, Kanyemba secondary School  
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14.2 The proposed Charlton McCallum Conservation Trust scholarship 

We are in the consultation phase of proposing and setting up an annual scholarship for top achievers in our 
“producer wards”. What we do not want to do is to embark on a project like this and then run out of money! 

All kids in Zimbabwe in grade 7 (last year of junior school normally 12 years old) write four government exams 
in: English, Shona, Maths and Science. They are graded with a “1” as best and a “5” as lowest. So a best possible 
point score would be a “4”. The idea would be to offer a scholarship to one kid per annum who achieves a “4”. 
If more than one qualifies then we will narrow it down to the kid from a family with the most Human Wildlife 
conflict. The scholarship would be for boarding school tuition only at Mushumbi Schools high school (boarding). 

Year learners Per term three terms Total $/ annum 
2025 1 $450.00 $1,350.00 $1,350.00 
2026 2 $450.00 $1,350.00 $2,700.00 
2027 3 $450.00 $1,350.00 $4,050.00 
2028 4 $450.00 $1,350.00 $5,400.00 
2029 5 $450.00 $1,350.00 $6,750.00 
2030 6 $450.00 $1,350.00 $8,100.00 
2031 6 $450.00 $1,350.00 $8,100.00 
2032 6 $450.00 $1,350.00 $8,100.00 
2033 6 $450.00 $1,350.00 $8,100.00 
2034 6 $450.00 $1,350.00 $8,100.00 

 

15. Take Action Trust  
What started out as an “around the campfire” conversation during a July 2023 safari with Keith Sparks of the 
Take Action Trust has turned into action from Keith! DAPU has long been frustrated by the poor snare or 
poaching incident to arrest ratio in Dande. It seems that we are at a crossroads and need to change things up 
drastically. Ultimately for example in Dande East we estimate that there are likely only 40 regular poachers that 
we need to contend with and none of them are behind bars or have been behind bars for any meaningful length 
of time in our 15 years’ operating there. Our frustration was shared with Keith and now soon we will have Echo 
on duty!  

 Keith Sparks, Muneyi and Fyton with Echo 
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16. Bongi – head of DAPU 
Bongi is back on full time duty after his 6-month convalescence due to his aircraft accident. It is amazing how 
much positive energy and impetus he has given everyone in Dande, not just his DAPU staff! To say that we are 
thrilled to have Bongo back in the field is an understatement! 

 

Muneyi and Echo Dande East has gone from a seasonal (6 weeks) 
elephant only destination in 2010 to now a 
legitimate full bag destination boasting roan, 
sable, buffalo, lion, leopard, elephant, wild dogs, 
kudu and impala all in increasingly viable 
numbers.  

Now we need to take the police work up to the 
next level and really let the East bounce up. 
Muneyi and Fyton will be in Victoria Falls for two 
months on an intensive course on how to best use 
Echo. Alpha the DAPU east Manager will join them 
for one month as well. All of this has been free to 
DAPU. So, a HUGE shout out to Keith Sparks and 
his Take Action Trust! 

https://www.facebook.com/profile.php?id=100
067457954876 
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17. We must extend our profound appreciation to: 
17.1 The Sylvarnus Trust 

Quietly and humbly sends DAPU a rather large cheque every year! The trust follows DAPU with keen interest 
and we are eternally grateful for the faith in which they have placed in us. We really hope that DAPU makes 
them proud! 

17.2 Flying for Wildlife 

After the October 2024 tragedy, Flying for Wildlife is back down to one aircraft which will be piloted by either 
Rich Tennant or Hannes Scholtz. Over the years we have found that this service has been invaluable in Dande 
for early detection of: 

 Illegal charcoal making 
 Illegal mining and gold panning 
 Illegal settlements 

Obviously all three of these activities are ones that we plan to continue to focus on in a big way in 2025. Charlton 
McCallum Safaris is in the process of buying their own Savannah S aircraft which we plan to use in Dande. 
Anymore (rightfully so), we are called upon to provide evidence of the positive impacts that DAPU and Charlton 
McCallum Safaris makes in Dande. Being able to more easily monitor the wildlife will help us do that, therefore 
as well as for enforcement, we also intend to use it for. 

 Game counts and arial surveys. 

 

17.3 Trackit (Richard Tennant and Hannes Scholtz also of Flying for Wildlife)  

Provide free, real time satellite monitoring of the two DAPU vehicles. This has saved significantly on fuel and 
vehicle costs and has also helped us become much smarter with servicing and positioning of vehicles. 

Z - FFW 
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17.4 Individual donors 
As previously mentioned, we have been truly humbled by all the kind folk who have donated to DAPU! Your 
generosity knows no bounds, and we will be eternally indebted to you! In thanks for your support, we shall 
endeavour to keep DAPU up and running to its fullest capabilities. We shall strive at all costs to keep poaching at 
bay, with the well-being of wild life foremost in our minds.   
We fully understand that times are tough for you too at home making personal donations even more special! 
 

18. The all NEW Charlton McCallum Conservation Trust  
We have registered our own trust, and it is a registered non – profit 501(c) (3) public foundation. Currently we 
are registered in Texas only but are expanding that to cover just about all states. We have belatedly come to 
realise that to try and fund all our plans for Dande from just hunting is simply not going to work so we are going 
to need to be more creative to source finance for some of these projects. Having our own trust will allow us (we 
hope) to be more flexible and to be able to compete with others for traditional donor funding and grants. 

How to make a Tax-Deductible donation: 

Please contact Charlton McCallum Safaris on admin1@cmsafaris.com for wiring details. 

19. Conservation Force 
We will continue to work hand in hand with John and Chrissie Jackson of Conservation Force. John and Chrissie 
are proud hunters and legends in the fight for our way of life and the wild places that we all love. They work 
selflessly and endlessly in aid of conservation and to protect the rights of hunters around the world. Thank you, 
John and Chrissie! Conservation Force is a registered nonprofit 501(c) (3) public foundation. 

How to make a Tax-Deductible donation: 
Please make a check out to:  Conservation Force 

Mail to:  C/O JOHN J. JACKSON, III 
3240 S. 1-10 SERVICE ROAD W. 
SUITE 200, METAIRIE, 
LOUISIANA 70001, USA 

 
Check Ref: DAPU 

Conservation Force Contact: JOHN J. JACKSON, III 
TEL:  (504) 837 - 1233 
FAX:  (504) 837 – 1145 
Email:  Jjw-no@att.net 
Website:  www.conservationforce.org 
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DAPU INCOME 2025 
      

# 1. DONATIONS. 
      

ALBERT ALHADEFF  US$   2,000.00  
     

# 2. HUNTING CLIENT LEVIES  US$   3,030.00  
     

# 3. CHARLTON MCCALLUM SAFARIS  US$ 39,361.45  
     

TOTAL INCOME  US$ 44,391.45  
     

       

DAPU EXPENSES 2025 
      

# 1 WAGES, REWARDS & RATIONS. 
      

MONTH Wages x 25 Management Rations x 29 Rewards Netting Total  
 JANUARY   US$ (3,120.00)  US$ (1,605.00)  US$ (1,015.00)  US$   (405.00)  US$ (200.00)  US$     (6,345.00) 
 FEBRUARY   US$ (3,120.00)  US$ (1,605.00)  US$ (1,015.00)  US$ (1,495.00)  US$ (200.00)  US$     (7,435.00) 
 MARCH   US$ (3,120.00)  US$ (1,605.00)  US$ (1,015.00)  US$   (713.00)  US$ (200.00)  US$     (6,653.00) 
 APRIL   US$ (3,120.00)  US$ (1,605.00)  US$ (1,015.00)  US$    (102.50)  US$ (200.00)  US$     (6,042.50) 
 MAY   US$              -      US$            -      US$            -      US$             -      US$          -      US$                -     
 JUNE   US$              -      US$            -      US$            -      US$             -      US$          -      US$                -     
 JULY   US$              -      US$            -      US$            -      US$             -      US$          -      US$                -     
 AUGUST   US$              -      US$            -      US$            -      US$             -      US$          -      US$                -     
 SEPTEMBER   US$              -      US$            -      US$            -      US$             -      US$          -      US$                -     
 OCTOBER   US$              -      US$            -      US$            -      US$             -      US$          -      US$                -     
 NOVEMBER   US$              -      US$            -      US$            -      US$             -      US$          -      US$                -     
 DECEMBER   US$              -      US$            -      US$            -      US$             -      US$          -      US$                -     
  US$(12,480.00)  US$ (6,420.00)  US$ (4,060.00)  US$ (2,715.50)  US$ (800.00)  US$ (26,475.50) 
# 2 EQUIPMENT EXPENSES 

      

SHOTGUN AMMUNITION 
  

 US$      (300.00) 
LIBERG AUTO AND AIRHAWK (MECA 1). 

   
 US$   (3,276.55) 

 TOTAL EQUIPMENT EXPENSES             US$   (3,576.55) 
    Vehicle Mileage (Km) /Km cost     
# 3 DSC -  F VEHICLES X 3 

 
MECA 1 12842  US$          0.60  

 
 US$   (7,705.20) 

(FUEL, MINOR SERVICES & INSURANCE) ACX 3232  6369  US$          0.60  
 

 US$    (3,821.40) 
AS PER SAT TRACKING X $.6/KM) AFK 6838 4688  US$          0.60  

 
 US$   (2,812.80) 

    Total Km's 23899      US$ (14,339.40) 
              
TOTAL DAPU EXPENSES YTD 2025        US$ (44,391.45) 
TOTAL DAPU INCOME YTD 2025 

   
 US$ (44,391.45) 

CREDIT/ DEBIT CARRIED FORWARD TO SECOND PERIOD 2025      US$                -     
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2025 Highlights (YTD)     

No. of snares Dogs shot 
Meat 
Poachers  

Elephant 
poachers 

Weapons & 
tools  

Rewards 
paid 

DAPU cost 
Y.T.D 

    Convicted Convicted retrieved     
1907 31 10 0 23 $5,090.00 $92,269.95 
       
12 year cumulative total (2014 - 2025).    

No. of snares Dogs shot 
Meat 
Poachers  

Elephant 
poachers 

Weapons & 
tools  

Rewards 
paid DAPU cost  

    Convicted Convicted retrieved   (excl. schools) 
18398 238 297 34 317 $80,284.00 $1,400,790.32 

 
Total Education 
spending (capital 
projects only)   
Gonono & Pedza Pasi Primary schools $179,660.00 

 
Dear Friends, 
 
The second period of 2025 has been much more average than 2024 thank 
heavens, as we had a better harvest, therefore better food security so whilst still 
some active poaching, it is certainly at more normal levels. Our focus in this 
period has been (1) regular anti-poaching operations along with (2) active fire 
control and (3) water – we feel that the combination of those three will pay 
handsome dividends! 
 
Best regards 
 
 

Myles E. McCallum 
James D. Charlton 

Charles Ndondo 
 

Harare, Zimbabwe 
22nd October 2025 
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Dande North 
853km of patrols, 
May - August 
2025 (ave. of 14 
patrol days/ 
month 

Problem 
area # 1 
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. Dande East 708km of patrols May – August, ave. of 14 patrol days/ month 

Kapurira area 
problem area # 2 
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1. The “hunting season” 
The hunting season is always the most “relaxing” and effective time for DAPU, for three good 
reasons: 
 

1. Our hunters out in the field are force multipliers for DAPU – being highly motivated and 
mobile they get into the most inaccessible areas regularly and collect more than their fair 
share of snares and even arrest the odd poacher. 

2. We get accurate, unvarnished, real-time feedback from our hunters on the true state of 
the poaching and general heath of the biodiversity of concessions. 

3. With our new radio network DAPU is often able to react quickly on information received 
from hunters making for much more successful and targeted deployments. 
 

The 2025 season has been a very good one for us in that it has been busy and with lots of hunters 
about to help. We have had a low incidence of hunters reporting any signs of poaching at all which 
is just fantastic and is by far the best news that we can get. The DAPU teams quietly comb the 
village areas for snares repeatedly. 
 

2. Snaring and General poaching second period 2025 
The below graph shows clearly that we are still collecting allot of snares, almost exactly that 
same number as 2024 in fact. Our major concern is the lack of prosecution and any 
meaningful deterrent sentences when we do catch poachers. The downside to poaching is 
simply inconsequential and after the countless hours and dollars spent it can be discouraging. 
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Poisoning water holes is the most disgusting of all poaching and as things dry up it becomes 
more prevalent. It is hard to imagine that the meat is then sold. The people doing the poisoning 
even take porters (generally ladies) with sack/ bags they pluck and gut the birds or small 
mammals put all the carcasses in the sacks and carry off for sale in the villages.  
 

 
 

 

A bucket with 
poisoned water 
 

Brush pushing mostly birds to 
poisoned parts of water. Buffalo, 
elephant, kudu and impala had 
all drunk here. 
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An incapacitated 
cape Turtle dove 
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3. Elephant poaching 
Just the single poached elephant within CMS Dande concessions that we know thus far in 2025. 
This was the bull shot near the Angwa river earlier in the year which we reported in our first 
newsletter. The wounded poacher was never found, and it is believed that he and his 
accomplices have moved to Mozambique along with their families. 
Considering the complexity and sheer scale of Dande this is one accomplishment of which we 
can be hugely proud. 
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4. Mining 
a. Gold Panning 

Continued record high global gold prices combined with massive local unemployment (90%) has 
created a perfect storm with respect to illegal gold mining. Panning itself is damaging 
environmentally but it comes along with poaching, general crime and a whole host of other 
undesirable activities. So far, we have continued to be relatively lucky in that the panning has been 
mostly on the Angwa river, which is our Southern border.  
We are finding evidence of panning along the Maunde and Mukanga rivers within the Dande Safari 
Area so clearly unfortunately there seems to be a small amount of gold to be found. It seems the 
gold gets washed out of the Zambezi valley escarpment in the fast flood water, then as soon as 
the rivers flatten and water slows down, it drops out of the water and gets trapped in the rapids. 
Thus, the rivers with rapids closest to the escarpment are richer in gold.  
The Government of Zimbabwe has announced that it will be outlawing all alluvial mining or at least 
has renewed its ban. We are hoping this translates into deterrent sentences but to date no change 
on the ground has been noted https://www.newsday.co.zw/local-news/article/200031217/govt-
bans-alluvial-mining 
We plan to deploy a small drone to help quickly access remote areas that gold panning is 
prevalent and anticipate that it will help tremendously in getting onto gold panners almost 
immediately. The panning “season” as it were is the December – May time when there is water 
in the rivers. 

Dismantling an elephant blind at a remote 
pan, Dande East. Mozambiquan poachers sit 
in these at water in the full moon with 
muzzle loaders and … 
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b. Oil and Gas Exploration – Invictus Energy https://www.invictusenergy.com 
The South Eastern corner of Dande East falls under the Australian firm “Invictus Energy Limited’s” 
special grant. Geographically the southern eastern portion of “the East” is on the Western edge 
of their area of interest. A screenshot from their website below: 
Actual on the ground developments in 2025 have been zero. We are not sure where the project 
is heading but if it does turn out to be genuinely commercially attractive then Dande East will 
have some challenges (and maybe even possible opportunities?). There have been allot of 
amazing announcements in 2025 but on the ground zero work or movement or any description. 
 

5. Agriculture 
Agriculture – legal and illegal is by far the biggest threat to biodiversity globally and Dande has 
communities within it, so we deal with those challenges continually. This is the worst time of the 
year as all fields are cleared and burnt now in readiness for the rains (hopefully) and planting in 
December. 
The Government of Zimbabwe has embarked on various ambitious initiatives in “Kanyemba” 
which is in the North of Dande (on the Zambezi River). They are hoping to set up a sizable 
community-based irrigation scheme using water from the Zambezi River. A power line from 
Mushumbi Pools to Kanyemba is being strung to power pumps and a pipeline from the Zambezi 
to some 10 Centre Pivot’s for irrigation is being laid as we speak. These pivots are on the existing 
locals’ fields so will not have any effect whatsoever on our operations or the big picture at all. 

A group of gold panners, 
arrested, Angwa river, August 
2025. 
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Previously cleared fields by the government outside of the villages appear to have been abandoned 
and re growth stands at 4 to 5 foot tall. 

 
6. Charcoal production 
Charcoal production is new to Dande and to Zimbabwe in general (although very common in 
Mozambique, Zambia, Tanzania, and Kenya). People will burn down thousands of mopane trees in 
just days, make charcoal, bag it and smuggle it to Harare for sale. Luckily our authorities are quite 
supportive in our efforts, and we had good success. On policing this issue we contain our 
operations to core areas only. 
 

7. Canoe making 
Another seemingly harmless pastime – Mozambiquans contract Zimbabweans to fell huge old pod 
mahogany trees (Afzelia Quanzensis), then they, hollow them out into dugout canoes for use on 
Lake Caborra Bassa (Mozambique). We have no arrests or convictions in 2025 yet. Once more 
these activities are commonplace outside of our core areas of operations. 
 

8. Problem Animal Control (Human and Wildlife Conflict) 
2025 Y.T.D 
 
Species Injury Death 

Elephant 1 1 

Crocodile 2 2 

Hippo 1 1 

Snake 1 2 

 
DAPU scouts duties include attending to Problem Animal reports (PAC), now more fashionably 
termed as “Human Wildlife Conflict”. The peak season for PAC is during cropping season from 
January to the end of May. The three major problem species are elephants, lions and crocodiles. 
Both elephant and lion are extremely difficult to wean from their bad habits and are notoriously 
stubborn! 
National Parks send rangers with DAPU for all PAC duties. Our goals with Problem Animal 
Control are: 

a. Protect human life. 
b. Protect property. 
c. IF POSSIBLE, deal with the offending animal by chasing it or them away using non-lethal 

means. 
d. Last resort is to shoot the animal. However, in cases where life or property is threatened, 

we do not hesitate. 
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8.1 Elephant  

In general, elephants in 2025 have made a regular nuisance of themselves although as per 
normal that activity thankfully and predictably did slowdown in May after the harvest. We 
have managed to get a little sanity back on the killing of elephants and to date we are back 
to our more normal 5 elephants per annum shot on Human Wildlife conflict duties. One 
person killed, one injured to date. 
 

   
 
8.2 Lion 

Not much to report this year so far and long may that last.  
8.3 Buffalo 

No serious problems reported to date in 2025. There are always dagga boys hanging 
around villages especially those which are located on lush riverbanks as they afford a level 
of protection from lions and superior grazing! 

8.4 Crocodile 
The four attacks with two fatalities and two survivors reported first period no further 
cases during second period 2025 

8.5 Hippo 
            Multiple crop raiding reports with one person killed and one serious injury so far in 2025. 
8.6  Snakes 
            One hospitalized and two deaths so far. 
 

9. Proposed Human Wildlife Conflict Fund 
Human Wildlife Conflict has become a very thorny issue, and it seems always it is the elephants 
that are making the biggest nuisance of themselves and end up getting shot! Obviously in a super 
dry year all issues become more sensitive – what little food there is, is jealously guarded and 
there is also competition for water and conflict around those water points. 
 
The elephant is the flagship animal to Communal communities in terms of earnings, employment 
and protein so to have animals shot only for protein missing out on earnings and employment is 
short sited and ultimately unsustainable in our view anyway. 
 

Grain bins knocked over and pillaged by elephants. 
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As Charlton McCallum Safaris we have offered a partial solution / insurance like scheme to the 
authorities with respect to elephants and Human Wildlife Conflict. Our goal is to reduce the 
number of elephants shot on HWC operations dramatically. So, to only shoot dangerous animals 
not those that simply caused financial loss. The plan is to donate 100% of the proceeds from one 
elephant bull hunt per annum into a fund where farmers can claim cash or grain against losses 
they have incurred instead of auto elimination of those animals. Hopefully we have a version of 
our proposal ratified and we can share details year end, and we can post something positive! 

 

10. Netting on the Zambezi 
  DAPU continues to contribute 200 liters of petrol per month toward efforts to eliminate illegal 

fishing in a 50km stretch of the Zambezi River. Illegal netting has been reduced significantly over 
time, but anglers/ legal netters are not really recording the better catches we had hoped they 
would. It seems that the breeding and spawning areas in Lake Caborra Bassa are fished out largely 
negating our efforts. More can be done and DAPU is in talks with partners to look at getting a 
thermal imaging drone to patrol the river and islands at night and put a complete 100% stop to 
all illegal netting. 
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11. Fires – the dry season 
To date the fire control has been outstanding and fingers crossed that we manage to get through to the rains with our current record intact. 
This is by far the best we have ever done, and it seems our physical preparations combined with awareness and enforcement have paid 
handsome dividends.  

 

 
 

This map shows how prevalent fires are in 
the region. 
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Dande N. 

Dande E. 
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12. Goals for 2025 progress report 

 First Period 2025 Second period 2025 
1) Hold miners and farmers to account and 

try and mitigate the damage that they 
are causing. 

Ongoing. Ongoing 

2) Open all roads, (nearly 1000km’s) 
Annually we have 80 people, 3 tractors 
and 2 Landcruiser’s employed full time 
for 3 months doing this!  

Complete for 2025.  Best job ever done! 

3) Keep going with the anti-poaching! The 
PAC season is over, so we have migrated 
to traditional anti-poaching. 

Gear up for another huge year with 
very complex dynamics. 

It is going well – high incidence of 
snaring in two geographic problem 
areas. 

4) Early Burning.  
 

We have begun in all areas. This is 
vital to better protect against hotter 
fires later in the season.  

Completed to a high standard. 

5) To continue to cushion DAPU staff as 
best we can from inflation 

This is a moving target of course but 
we continue to adapt! 

Under control for now the economy and 
currency appear stable. 

6) Finally commence, complete and 
commission the Dande East water 
project that the UNDP has been sitting 
on for 5 years even if it means self-
funding. 

Tendered out … waiting News flash works have commenced! 

7)  Continuous guarding and maintenance 
to all water installations. 

This is ongoing.  Ongoing – two complete replacement 
units Dande East. 

8) Try and mitigate cattle conflict especially 
in Dande East. 

We continue to engage village 
heads, traditional leadership and 
Council and probably will offer 
alternate water sources as part of a 
solution. 

Considering using horses to drive cattle 
out. 

9) Replace ACX3232 Landcruiser. ACX3232 has been the mainstay of 
Dande East for 10 years now and is 
on 400,000km. Time to be traded in. 

Work in Progress. 

10) Purchase own Savannah S to facilitate 
more arial patrols for quick detection of: 

 Gold panning 
 Charcoal making  
 Illegal settlement  
 Game counts  

Z – SBY is ours! We are looking at how to 
install cameras to conduct game counts. 

11) Echo… Deploy Echo to best advantage in 
Dande East. 

Echo is healthy and well, very successful 
so far. 

12) Digital radio network.  We have installed a digital repeater for 
superior communications.  

13) Operation’s room  We wish to migrate all operations to 
Earth ranger 
https://www.earthranger.com 

14) Digital radios  Handheld Digital radios are required 
and will need to be purchased. 

15) Purchase and deploy a drone for early 
detection of gold panning/ illegal 
settlement. 
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13. Water Projects update 
These projects will get water into the areas of Dande that need it most. Because of International 
Borders and human settlement, often big chunks of wilderness land are left without any natural 
water for animals. In short, the game’s traditional water points are no longer available to them OR 
are on the wrong side of an imaginary line (border). 
So, the benefits are: 

 Year-round game and water in Dande 
 Increased benefits to communities 
 Less human wildlife conflict at water points close to villages. 
 The game having an easier dry season will consequently have better calving and 

breeding. 
 
UNDP GEF6, The African Wildlife Fund and C.M Safaris 
So, 2025 is the 3rd year where all these installations, (servicing 8 pans) have been in operation 
for a full calendar year. They have been a resounding success in every way. We have had to do 
quite a bit of maintenance and replace some pumps, motors and inverters but that is to be 
expected, and we were so happy to do that! Loads and loads of game at all our water points has 
been most gratifying to see.  
 
FINALLY – the flagship project talked about since 2020 is underway. 
 
 Implemented by Capacity l/h Equipping Goal for 2025 
Dande East  UNDP 6,500 l/h Underway. Commission by 1st November 2025 

CM Safaris is helping with transport, 
trenching and encouragement! 

 

 

10hp, solar pump installation 
with 22.5Km of pipeline and 
a tank to take water to the 
core area of Dande east! 
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14. Boundary cut lines 
The boundary lines (80km long x 10m wide) in Dande East were first done in 2013 then 
extensive maintenance again in 2021, and now we simply maintain those lines as roads for which 
to deploy scouts and to burn against – they have been very useful indeed. All those cut lines 
were re -graded in 2025 and have proven to be a massively successful investment especially in 
terms of: 

1. Securing the core area from Agriculture and settlement’s – in essence future proofing 
Dande East core area. 

2. Fire breaks. 
 

15. The Gonono campfire club 
Alfa the DAPU manager in the East has set up a CAMPFIRE CLUB where he goes to the local 
schools along with a TV, (and generator) and shows the kids various wildlife movies, sets them 
work and holds quiz evenings. This is an initiative that we commend Alfa for initiating and one 
that we plan to make sure continues! 
 

16. The Pedza Pasi and Gonono Primary Schools  
Nothing new has happened since the official opening and handing over of the Gonono Primary 
school in terms of new projects https://www.herald.co.zw/wildlife-transforms-mbire-community/ 
The Gonono Primary school has been better looked after than the Pedza. We will commence 
soon the teachers house in Kanyemba which we hope to have complete by end of January 2026. 
We frequently have hunters come out with supplies and make donations to the local schools and 
those donations are always so, so well received! If you prefer to make a cash donation and have 
our staff buy supplies locally to save you space on those flights, we are so happy to do that for 
you! 
 

 

Hunters dropping off school 
supplies to Kanyemba 
Primary 
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Before: 74 boys and 48 girls 
without uniforms 

After… with new school 
uniforms thank you to 
Joe Bartoletti 
 

In memory of Amy Bell 
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17. The all NEW Charlton McCallum Conservation Trust  
We have registered our own trust, and it is a registered non – profit 501(c) (3) public foundation. 
Currently we are registered in Texas only but are expanding that to cover just about all states. 
We have belatedly come to realize that to try and fund all our plans for Dande from just hunting 
is simply not going to work so we are going to need to be more creative to source finance for 
some of these projects. Having our own trust will allow us (we hope) to be more flexible and to 
be able to compete with others for traditional donor funding and grants. Ultimately as the 
human populations grow, the biodiversity is more under threat, so the cost of stewardship 
increases year on year. We would like to do more with DAPU … BUT by hunting less so we will 
need to raise funds other ways.  
How to make a Tax-Deductible donation: 
Please contact Charlton McCallum Safaris on admin1@cmsafaris.com for wiring details. 
 and the Head handing out  

18. We must extend our profound appreciation to: 
 
The Dallas Safaris Club – Foundation and the Lubbock Chapter of Dallas Safari Club 
https://dscf.org 
DSC Foundation and the Lubbock Chapter of SCI have been our single biggest financial and moral 
supporter for many years now! Mobility is the single biggest challenge for DAPU and the DSCF 
have provided two land cruisers – one for “the North” and the second in “the East” and both 
vehicles have literally not stopped since new! They are both tracked daily via satellite so that we 
can make sure they are used only for the purpose intended. 
 
The SCI West Texas Chapter 
Are new partners to DAPU and they came on board with a big bang and a seriously generous 
$20,000 donation! We plan to use 50% of the money on education and the other 50% for the 
digital radios. 
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Flying for Wildlife http://www.flyingforwildlife.org 
After the tragedy in October 2024, FFW is down to one aircraft Z- FFW, and it is currently in for 
an extensive 1000-hour service. They have managed to purchase a second lightly damaged 
Savannah, Z-BMC which is being slowly rebuilt before being bought back into service. So, a slow 
year for FFW with respect to Dande – although they did do allot of flying earlier in the year on 
“Rhino Ops” in SW Zimbabwe. They also now have perfected the technology to conduct aerial 
surveys and game counts in their machine where sitings are verified by carefully calibrated onboard 
cameras on the ground after the mission. The idea is to use AI and online enthusiasts to count the 
 Game and cross reference Pilot and Observer count with the camera count. The Savannah is the 
perfect platform – affordable, slow, stable and quiet. 

 

 
 
 
 

Z-FFW (Flying for wildlife) 
 

Z- SBY at Pedza Pasi 
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Trackit (Richard Tennant and Hannes Scholtz of (Flying for Wildlife)  
Provide free, real time satellite monitoring of the two DAPU vehicles. This has saved significantly 
on fuel and vehicle costs and has also helped us become much smarter with servicing and 
positioning of vehicles. 
 
Individual donors 
As previously mentioned, we have been truly humbled by all the kind folk who have donated to 
DAPU! Your generosity knows no bounds, and we will be eternally indebted to you. In thanks for 
your support, we shall endeavour to keep DAPU up and running to its fullest capabilities. We shall 
strive at all costs to keep poaching at bay, with the well-being of wildlife foremost in our minds.   
 
Conservation Force 
We continue to work hand in hand with John and Chrissie Jackson of Conservation Force. John 
and Chrissie are proud hunters and legends in the fight for our way of life and the wild places that 
we all love. They work selflessly and endlessly in aid of conservation and to protect the rights of 
hunters around the world. Thank you, John, and Chrissie! 
 
Conservation Force is a registered non – profit 501(c) (3) public foundation. 
 
How to make a Tax-Deductible donation: 
Please make a check out to:   

Conservation Force 
Mail to:  

C/O John J. Jackson, III 
  3240 S. 1-10 SERVICE ROAD W. 
  SUITE 200, METAIRIE, 
  LOUISIANA 70001 
  USA 
 
Check Ref: DAPU 
Conservation Force Contact: 
  JOHN J. JACKSON, III 

TEL: (504) 837 - 1233 
FAX: (504) 837 – 1145 
Email:  Jjw-no@att.net 
Website:  www.conservationforce.org 
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DAPU Income 2025 

 

# 1.Donations. 
 

Albert Alhadeff $2,000 

Mac Jenkins $214 

Jytte Mejnertsen $200 

Zach Fox $500 

Sylvarnus Trust $8,000 

SCI West Texas $20,000 

David Katzenstein $500 

Myron Repka $250 

James Grage $100 

John Schirmer $50 

Mac Jenkins $2,500 

JW Grage $100 

JD Crouch $100 

Mike Core $1,750 

# 1 TOTAL DONATIONS $36,264 
  

# 2. HUNTING CLIENT LEVIES $19,395 

# 3 .CHARLTON MCCALLUM SAFARIS $43,337 

TOTAL INCOME $98,996 
  

EDUCATION 
 

Donations. 
 

Jack and Marjorie Schillinger 
Foundation 

$5,000 

Jack and Marjorie Schillinger 
Foundation 

$50,000 

TOTAL $55,000 
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DAPU Expenses 2025 
      

       

# 1 Wages, rewards & rations. 
      

Month Wages x 25 Management Rations x 29 Rewards Netting Total  
      & Echo       
 January  - $3,120 - $1,605 - $1,015 - $405 - $200 - $6,345 
 February  - $3,120 - $1,605 - $1,015 - $1,495 - $200 - $7,435 
 March  - $3,120 - $1,605 - $1,015 - $713 - $200 - $6,653 
 April  - $3,120 - $1,605 - $1,015 - $103 - $200 - $6,043 
 May  - $3,120 - $1,605 - $1,015 - $482 - $200 - $6,422 
 June  - $3,120 - $1,605 - $1,015 - $756 - $200 - $6,696 
 July  - $3,120 - $1,605 - $1,210 - $737 - $200 - $6,872 
 August  - $3,120 - $1,605 - $1,210 - $400 - $200 - $6,535 
  - $24,960 - $12,840 - $8,510 - $5,090 - $1,600 - $53,000        

# 2  Equipment expenses 
      

Echo kennel 
     

- $2,910 
Shotgun Ammunition 

  
- $500 

Liberg Auto and Airhawk (MECA 1). 
   

- $6,503 
 Total equipment expenses            - $9,913 

              
    Vehicle Mileage (Km) .km cost     
# 3 DSC -  F  Vehicles x 3 

 
MECA 1 33,038 $.60 

 
- $19,823 

(Fuel, minor services & Insurance) 
 

ACX 3232  15,907 $.60 
 

- $9,544 
As per Sat Tracking x $.6/km) 

 
AFK 6838 11,194 $.60 

 
- $6,716 

    Total Km's 60,139     - $36,083 
              
Total DAPU expenses YTD 2025       - $98,996 
Total DAPU Income  YTD 2025       $98,996 
Credit/ debit carried forward to second period 2025     $0 

 


